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Overview
Expedient, an infrastructure-as-a-service (IaaS) and cloud services provider
headquartered in Pittsburgh, Pennsylvania, delivers IaaS and managed
services to around 1,800 customers from datacenters in seven U.S. cities.
It has built its IaaS business, which includes colocation, connectivity, and
enterprise cloud services, and its managed services, which include backup,
cloud storage, compliance and security, disaster recovery, and network
access services, on a highly virtualized platform across these datacenters.
Despite its success running Shared Virtual Infrastructure since 2007,
Expedient realized several years ago that it needed to build a new platform
from which it could deliver innovative and compelling cloud services. John
White, Senior Vice President and Chief Innovation Officer at Expedient,
noted that his company envisioned this cloud services platform as serving
customers that wanted to gain the agility and flexibility of cloud solutions
without incurring the costs and operational risks of migrating their
VMware-based infrastructures to public cloud platforms.
White explained that Expedient set out to build this software-defined
cloud platform — called the Expedient Enterprise Cloud (EEC) — not only
to allow customers to leverage their investment and knowledge in
VMware solutions in a hybrid cloud environment but also to provide new
cloud service functionalities. To do this, Expedient worked with VMware
through the VMware Cloud Provider Partner (VCPP) program and built the
EEC platform using VMware technologies that include vSphere, NSX,
vCloud Director, vRealize Log Insight, vRealize Operations, and vSAN.

Business Value Highlights
ORGANIZATION:
Expedient

LOCATION:
Pittsburgh, Pennsylvania

CHALLENGE:
Develop compelling cloud services offering
that enables customers to leverage existing
VMware investments and expertise

SOLUTION:
Creation of Expedient Enterprise Cloud
platform with VMware support through
VMware Cloud Provider Partner program,
built on VMware technologies, including
vSphere, NSX, vCloud Director, vRealize Log
Insight, vRealize Operations, and vSAN

PROJECTED FINANCIAL AND
OPERATIONAL BENEFITS:
» 74% projected five-year CAGR for revenue
from cloud services running on the
Expedient Enterprise Cloud platform
» 22% of total revenue projected to come
from services on Expedient Enterprise
Cloud platform by year 5
» 50% faster deployment of new customer
services
» 25% more efficient network infrastructure
team

Last year, Expedient brought its EEC platform online and began offering
infrastructure build services to its customers. White reported that
customer response has been very positive thus far: "It's definitely the
fastest-growing product we've ever had. All new customers are landing on
the EEC, and we'll be moving existing customers to the platform." White
noted that the EEC platform is helping Expedient change conversations
with customers and prospects because "[w]e now have a major differentiated product." VMware recognized Expedient's
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efforts in 2018 with the VMware Americas Cloud Partner of the Year award, which White described as "gasoline on the
fire to continue to push us out there in the marketplace."
White reported that the VMware technologies underpinning the EEC platform have delivered compelling functionality
for customers as well as efficiencies for Expedient's network management and development teams. Customers have
robust access to self-service and increased visibility into applications running on EEC, while Expedient's staff benefits from
the self-service functionality as well as automation for customer instantiation that reduces support requirements.
Overall, Expedient projects a strong 74% compound annual growth rate (CAGR) over five years for revenue from cloud
services running on its Expedient Enterprise Cloud platform, which will make EEC an increasingly significant contributor to
the company's overall revenue (22% by year 5).

Implementation
Expedient has worked closely with VMware for more than 12 years and relied on VMware technology and expertise to
build its highly virtualized datacenters. White explained that, about five years ago, Expedient realized that market forces
would require it to build its own platform for delivering robust and compelling
"At the end of the
cloud services. He noted that this timing coincided with VMware's own decision to
pursue a more cloud-centric strategy focused on partnering with service providers. day, VMware was
As Expedient began planning its cloud strategy, White explained that it considered
various approaches as "the market was kind of anyone's game and we needed to do
our research to figure which way it made sense for the industry to go based on
demand." During this time, White and his team worked closely with VMware and
decided that VMware's approach and technologies matched up most closely to
Expedient's vision. White explained, "At the end of the day, VMware was closest to
the way that we evaluated the industry and customers and where they were going."

closest to the way
that we evaluated the
industry and
customers and where
they were going."

In particular, Expedient concluded that organizations would want a VMware-based cloud solution: "The biggest thing we
saw is that the majority of enterprise customers were running on VMware technologies, and it would be a radical move
for them to go anywhere else." White commented further: "Instead of requiring organizations to do a major cut change
and creating a chasm from their old to new systems and environments, we wanted to create a step change into
something new. We focused on VMware because we wanted to innovate basically with VMware."
Still, building the EEC would require Expedient to master new VMware technologies to develop such a software-driven
cloud platform. It identified VMware NSX, vCloud Director, vRealize Log Insight, vRealize Operations, and vSAN as the
VMware technologies that would allow it to offer differentiated services. NSX was a technology that Expedient identified as
most critical to its efforts, and the company turned to VMware through the VCPP for support. According to White, VMware
delivered: "VMware sponsored a ton of training, hundreds of hours across multiple engineers over that first year to get us to
understand NSX inside and out, and now we have engineers that understand NSX as well as anyone in the industry."
As a result, Expedient was able to roll out NSX to create private network links to its customers' on-premise environments
roughly two years ago, adding functionality to one of its core services. White credited Expedient's partnership with
VMware for helping Expedient operationalize NSX: "We got a lot of assistance from VMware in terms of understanding
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the technology, validating our build, and verifying we were on the right path when we were doing advanced
troubleshooting. It's been an awesome partnership."
Expedient then turned to better understanding platform operations and providing a better interface for its customers.
White explained that Expedient implemented vRealize Operations and vRealize Log Insight to provide these
functionalities. Meanwhile, it built the interface for EEC on top of vCloud Director and decided to use vSAN as its storage
solution. By this point, Expedient's software-defined cloud had taken shape, with White noting: "vSAN was really the last
selection we made to determine what our software-defined cloud was going to look like."
Expedient launched customer-facing services on its Enterprise Cloud Platform in
October 2018. White reported that these services have resonated with both existing
and potential customers. Even as Expedient adds all net-new customers to the
platform, the company will transition more customers to the platform over the next
several years. White further noted that his company views the EEC as the foundation
of its multicloud strategy, especially as its customers make greater use of managed
services in areas such as microsegmentation and advanced security.

Benefits
Expedient has leveraged its relationship with the VMware Cloud Provider Program
and use of VMware technologies to create a platform from which it can deliver cloud
services while running and supporting the platform in an efficient manner.

"Our services are
very differentiated.
We're one of the
only companies in
the market that has
this VMware-based
cloud offering, so
we're benefiting
from being a first
mover."

Increasing Revenue with the Expedient Enterprise Cloud Offering
Expedient anticipates generating significant revenue with infrastructure build and
managed services running on the Expedient Enterprise Cloud platform. This expectation is based on customer reaction thus
far and customer demand patterns for infrastructure and other services. As noted, White described take-up of EEC
infrastructure build services as very strong in the roughly nine months since the launch of the platform. He referenced the
fact that customers can more easily move to EEC than other public cloud platforms as differentiating and a driver of
demand: "With companies understanding that a lift and shift to public cloud may not be feasible, whether it's financial or
from technical debt, that's driving a lot of business our way, because our services are very differentiated. We're one of the
only companies in the market that has this VMware-based cloud offering, so we're benefiting from being a first mover."
White also explained that beyond the latent customer demand that Expedient believes its EEC cloud offering will meet,
VMware technologies that form the foundation of the EEC are delivering differentiation through performance and
functionality. He cited the following advantages for the VMware technologies being used:

» VMware NSX allows Expedient to offer its customers self-service interfaces for the creation of new networks,
firewalls, and load balancers. This in turn enables customers' developers and others working with EEC
infrastructure build services. Per White: "This typically does not occur with regular enterprise virtualization.
Whoever is working on the platform can create networks on their own and be off to the races, not having to wait
for anyone." White also noted that Expedient eventually plans to use NSX to link its cloud environments to other
public clouds, which will allow its customers to have a truly single cloud.
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» VMware vRealize Operations delivers deep information to customers about workloads running on EEC, which
helps them run and operate more efficiently. Per White: "We're providing our customers with more data about
their workloads than they've ever seen in the past. They know exactly what's going on. They know if they've
oversized or undersized their VMs. They can get every type of statistic on what the VM is doing from a
management or performance perspective."

» VMware vRealize Log Insight helps Expedient meet its customer-facing
service-level agreements (SLAs) and thus deliver a better and more reliable
experience to customers.

» VMware vCloud Director provides customers with self-service and a single
interface for managing and building IT resources. White noted that more
siloed approaches create frustration for business and IT teams, which vCloud
Director minimizes: "We're able to provide single self-service, which ties into
existing active directories ... In the traditional enterprise, they don't really have
that capability, so it's a major pro for our customers to provide more agility to
their businesses."

» VMware vSAN ensures a high level of storage and system performance that
Expedient's customers expect.

"We're providing
our customers with
more data about
their workloads
than they've ever
seen in the past.
They know exactly
what's going on ...
from a
management or
performance
perspective."

Taken together, the VMware-based services that Expedient offers on its EEC provide
compelling functionality and value to customers. Further, White believes that
Expedient will create additional revenue streams by developing and selling a suite of
managed services on top of its infrastructure build services through which it will deliver its own expertise.
He cited managed services related to security, operational management, network firewalls, network load balancers,
remote user virtual private networks (VPNs), authentication, and backup as areas where Expedient expects to see
success in selling value-add services to its EEC infrastructure build customers.
Delivering Cloud Services Efficiently and Cost Effectively
Expedient is also seeing internal efficiencies from the VMware technologies that form the foundation of the EEC
platform. In particular, White cited his team's ability to manage network infrastructure more efficiently and deliver new
services to customers in a timelier manner.
White cited self-service functionality as beneficial in keeping the network infrastructure team from needing to address as
many problems on a day-to-day basis. He commented: "Giving the self-service keeps people from calling in on tickets that
are really frustrating. Because they can now do it themselves, they don't have to call in anymore." He noted that this not
only frees up team time but also gives the team bandwidth to support strategic business activities: "This means that there is
less time spent working on mundane things and more time on things that are more strategic for our end customer. So that
helps us out tremendously." Overall, the network infrastructure team is around one-quarter (25%) more efficient because
of the VMware technologies discussed in this study, with the value of this efficiency increasing as Expedient grows the
business running on its EEC platform.
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Meanwhile, VMware technologies are also helping Expedient's IT team support faster delivery of customer-facing
services. White explained: "We have larger resource pools that allow us to scale with businesses and fit larger customers
that we've been acquiring inside of one cloud platform, instead of three or four. Also, management operation pieces
there also tie into automation, so we're able to build a lot of automation for customer instantiation." As a result,
Expedient can now deliver new services to customers in half the time it previously required, enabling it to provide a
better level of service to customers and potentially realize EEC-related revenue at an earlier time.

Quantifying Benefits
Expedient has already seen strong customer take-up of infrastructure build services offered on the EEC platform and
expects this trend to continue. At the time of IDC's interviews with White, Expedient had around 30 customers on its EEC
platform, which includes several sizable deals and represents 25% of consumed RAM across all virtual platforms. For
example, a company moved a significant volume of workloads from another public cloud solution to the EEC to reduce its
infrastructure costs and provide greater management visibility.
Expedient projects revenue from infrastructure build and managed services on its EEC platform to grow by almost
16 times in the next five years, which translates to a 74% five-year CAGR. This growth will also mean that the EEC
platform, which Expedient developed in partnership with VMware and runs on VMware technologies, will support an
ever-increasing portion of Expedient's overall revenue, which the company expects to reach 22% of total revenue, or the
equivalent of tens of millions of dollars per year in revenue, in the next five years.
The network infrastructure team efficiencies realized with VMware technologies also translate to significant value for the
company. As noted, this team is around 25% more efficient with the VMware technologies discussed in this paper, which
will be the equivalent of 7.7 full-time equivalent (FTE) staff members per year over five years, thereby helping Expedient
serve its customers as efficiently and cost effectively as possible.

Methodology
IDC conducted several interviews with White to understand Expedient's partnership with VMware through the VMware
Cloud Provider Partner program and Expedient's use of VMware technologies to build the Expedient Enterprise Cloud
platform as well as business results thus far and expectations going forward.
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